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Centralis
your partner for 
Treasury Outsourcing





Treasury Services3  

At Centralis, we specialise in 
providing a comprehensive range of 
tailored services to support all your 
treasury needs. Our clients include 
multinational organisations, private 
equity houses, international fund 
structures, real estate firms and 
private individuals. 

By fully understanding your business 
requirements, our team of highly-
driven specialists are committed 
to delivering efficient, customised 
solutions covering the full range of 
treasury activities. 

Our experience allows us to offer 
the best outsourcing and cross-
border structuring solutions across 
diversified areas of business 
expertise. Furthermore, because we 
are completely independent, you can 
be sure that we always act in your 
best interest.

Your trusted 
partner 
for expert 
treasury 
outsourcing
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Centralis employs experienced, 
qualified, multilingual professionals 
across all our jurisdictions. Our team 
has been selected from a diverse 
background, focusing on financial, 
investment and legal professionals 
with an exemplary client services 
track record. With such a wealth 
of international experience, we 
are able to deliver a bespoke 
suite of corporate, treasury and 
administrative services.

Each member of our team is 
committed to providing the highest 
level of service at a competitive fixed 
rate. We believe in building lasting 
relationships and, with this in mind, 
take the time to understand your 
business and values. Each client is 
different and our flexible, individual 
approach, with dedicated points 
of contact, allows us to deliver 
personalised solutions every time.

Our team
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Cash and Liquidity Management
Our tailored cash pooling solutions provide a  
highly-efficient, cost-effective way of managing 
your company’s cash flows. By consolidating 
all subsidiary bank accounts into a single pool 
leader bank account, cash pooling is an optimal 
way of improving the visibility of the group’s net 
cash position. At Centralis, we can assist with the 
set-up of European and multinational notional 
and physical cash pooling solutions. Our clients 
benefit from reduced external debt and, as a 
result, decreased interest expenses as they are 
able to re-allocate available liquid resources 
where needed. This may in turn lead to a better 
return on excess cash balances.

Notional Pooling
Notional pooling offers a simple, yet attractive, 
way of managing liquidity. As there is no physical 
movement of funds, you do not incur the fees 
usually associated with the movement of cash 
between accounts, thus creating an extremely 
economical solution. Notional pooling involves 

Our solutions provide an effective, cost-efficient 
alternative to establishing and running an in-
house treasury operation. With an abundance 
of highly-qualified professionals, we take care 
of your front, middle and back office treasury 
functions. 

We understand that treasury is an integral 
part of your overall business, but focusing on 
such operations can detract from important 
strategic decision making. We therefore remove 
this function from your day-to-day business 
operations in order to allow you to concentrate 
more on company strategic activities. 
Strategy and risk management charter are 
maintained in-house by you.

Treasury Solutions

We are constantly developing innovative solutions 
and financial structures to meet emerging needs 
and to enhance the range of opportunities and 
services provided to an international client base.
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combining the balances of several accounts 
(debit and credit) to form a netted pool position 
that accrues interest. Inter-company loans are 
not required since there is no physical cash 
movement. The pools can be single or multi-
currency. 

Physical Cash Pooling 

1. Zero Balancing
Zero Balancing (also known as “cash sweeping” 
or “cash concentration”) is the simplest way to 
introduce cash pooling. On a daily basis, all of 
the closing bank account balances of the pool 
participants are “swept” to bring their bank 
account balances back to zero, and the surplus/
deficit on their bank account is transferred to the 
pool leader bank account. The funds transferred 
to/drawn from the pool leader account by each 
pool participant are booked as inter-company 
loan entries and are subject to interest. The pools 
are single currency. Tax considerations (mainly 
transfer pricing) should be considered. 

2. Target Balancing 
Target balancing allows you to pre-set a 
minimum bank balance that must be maintained 
on the pool participant bank accounts at the 
end of each day. You can also set a minimum 
transfer amount to ensure that very small 
volumes are not automatically transferred to the 
pool leader account. This reduces the number 
of transactions booked and thus costs are also 
significantly lower. Similar to Zero Balancing, the 

funds transferred to/drawn from the pool leader 
account by each pool participant are booked 
as inter-company loan entries and are subject 
to interest. The pools are single currency. Tax 
considerations (mainly transfer pricing) should 
be considered.

Payment Factory
Many companies and multinational groups 
continue to manage their payment processes 
and bank accounts at subsidiary level. A law 
enacted by the European Parliament for the 
migration of Euro direct debits and credit 
transfers to SEPA standards has opened the door 
to the opportunity to evaluate the possibility of 
implementing a payment factory.

A payment factory enables a company to make 
payments on behalf of all of its subsidiaries. The 
company will have a single payment system for 
all banks with whom they do business, and will 
use XML as a standard format to structure their 
banking-related communication. Implementing 
a payment factory allows you to centralise and 
automate your settlement process to increase 
efficiency and control of the payment process 
and reduce banking costs. The payment factory 
is mainly based on cash pool accounts in order 
to ensure sufficient funds are available in the 
disbursement accounts. All of the participants 
in your cash pooling structure can make their 
vendor payments through a payment factory.
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Netting
Multilateral netting is a system used to manage 
the inter-company, multicurrency payments’ 
process for large companies. A netting platform 
can be used to collect the cash flows between a 
set of participating entities in the netting system. 
These cash flows are netted against each other 
to create a single cash flow to or from each 
participant to settle the net result of all of their 
cash flows. The netting process takes place on a 
cyclical basis, usually monthly, and is managed 
by a group finance company, called the Netting 
Centre. Netting can be used to net single or 
multicurrency cash-flows. In a multicurrency 
netting system, each netting participant’s cash 
flows are converted to the participant’s base 
currency so that the participant has only a single 
net position to settle in that currency.
 
Our netting services include the administration 
of the monthly netting process, execution of 
the derivative transactions to close the netting 
cycle and settlement of participant netting 
obligations, either through cash or inter-
company loan accounts. We provide netting 
reports and accounting entries for each netting 
cycle.

Before netting

After netting



Centralis partners with 

some of the world’s  

leading global banks, 

providing clients with 

the best of both worlds 

- a bespoke netting 

solution implemented 

and managed by 

Centralis, combined with 

the infrastructure and 

FX capabilities of your 

banking partners.
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Our treasury solutions provide an effective, 
cost-efficient alternative to establishing and 
running an in-house treasury operation. With an 
abundance of highly-qualified professionals, we 
take care of your front, middle and back office 
treasury functions.

By fully understanding your business needs, our 
corporate treasury specialists are committed to 
delivering efficient, customised solutions.

Treasury Services

With our in-depth treasury expertise, our bespoke 
services enable you to focus more on company 
strategic activities as operational treasury matters 
are removed from your day-to-day responsibilities.
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Cash and Liquidity Management
• Assist with the establishment of European and 

global cash pools with various banks
• Coordinate relevant cash pool documentation
• Prepare loan and zero-balancing agreements
• Set up BAI bank uploads to the chosen 

Treasury Management System (TMS)
• Record daily bank account transactions for 

all participant entities within the cash pool 
structure

• Generate daily bank reconciliations and 
intra-group interest calculations in line with 
cash pool loan agreements& AIFM, where 
applicable

• Produce weekly or monthly subsidiary account 
statements and inter-company loan balance 
and interest confirmations

• Provide cash forecasting and balance 
monitoring services

• Assist in the investment of surplus cash pool 
liquidity on your behalf, in accordance with 
your investment guidelines

• Assist with FX spot and swap derivatives to 
manage surplus funds on cash pool leader 
bank accounts

• Enter payments for settlement or derivative 
contracts, payments to third parties and 
payments to group entities outside of the cash 
pool structure

• Generate general ledger feeds for upload 
to client accounting software for cash pool 
leader and pool participants

• Provide periodic financial reporting according 
to local GAAP, US GAAP or IFRS

Loan Administration
• Comply with defined operating guidelines and 

limits
• Manage documentation (agreements, 

maturities, etc.)
• Process draw-down requests
• Manage and process all interest rate settings/ 

roll-overs and interest/principal payments for 
new and existing loans

• Issue confirmations and interest invoices to 
counter-parties

• Liaise with borrowers
• Monitor payments and counter-party limits
• Provide general ledger entries for client 

accounting software

Netting
• Configure to payables or receivables driven 

netting cycles
• Settle inter-company and third-party invoices
• Allow invoice or gross settlement
• Handle large invoice and payment volumes
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Loan Administration

Centralis has extensive experience of managing 
multi-currency loan portfolios (both intra-group 
and third-party). Our key services include:
• Compliance with defined operating guidelines 

and limits
• Documentation management (agreements, 

maturities, etc.)
• Processing of draw-down requests
• Management and processing of all interest 

rate settings/roll-overs and interest/principal 
payments for new and existing loans

• Issuance of confirmations and interest  
invoices to counter-parties

• Liaison with borrowers
• Monitoring of payments and counter-party 

limits
• Provision of general ledger entries for client 

accounting software

• Transactions can be imported or manually 
input

• Export and import functionality for various 
accounting systems

• Real-time data entry
• Comprehensive set of hedging methods (FX 

and inter-company)
• Settle external third-party FX contracts/

hedges
• Cash settlement or settlement across in-house 

bank accounts
• Generate payment files for various banking 

platforms

Payment Factory
• Coordinate meetings with the banks and IT 

partners to list the change requirements and 
define the action plan

• Maintain up-to-date vendor bank instructions
• Upload the XML file containing all of the 

vendor payments from the cash pool leader 
top account on behalf of the pool participants

• Check for any returned payments and follow 
up with pool participants to obtain new bank 
information for the rejected vendor payments, 
and re-upload payments in the next batch

• Provide a summary of the payments processed 
per pool participant and book the inter-
company transactions to the inter-company 
loan accounts



Our trusted expertise adds 

value not only by saving 

on transaction costs, but 

also by allowing you to 

rapidly acquire treasury 

skills, automate processes 

and better manage 

treasury risks. The result is 

more time for you to focus 

on strategic matters and 

on the critical elements of 

your business.
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Segregation of duties, controls and independent monitoring in line 
with suitable operational risk management are key to delivering first-
class service. Our operational methodology is based on following 
clearly-defined procedures from the outset of a relationship:

• Analysis of your requirements by a cross-functional team of 
experts

• Comprehensive, documented procedures
• Agreed implementation schedule
• Information content, timing and deadlines established
• Measures in place to deal with issues in a proactive and efficient 

manner
• Test run of systems and processes
• Primary and secondary points of contact for all elements of the 

relationship

By understanding your business needs and building a project team 
that will best match those requirements, from both a technology and 
business perspective, we are able to produce exceptional solutions.

Service delivery

Our approach to service delivery is centralised on 
tailoring our offering to meet each client’s specific 
requirements.
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• In-depth treasury expertise – our treasury and accounting 
professionals have a wealth of knowledge and experience in their 
respective jurisdictions

• Bespoke solutions – our corporate treasury specialists are 
committed to delivering efficient, customised solutions

• Cost-effective – a highly competitive fee structure 
• Efficient – allows you to focus on strategy rather than on an in-

house corporate treasury function
• Specialist support – over 80 highly-qualified experts in place
• Market knowledge – local experts in all jurisdictions in which we 

operate
• Controls – with best practice procedures in place, we provide a 

secure, regulated environment 
• Dedicated treasury software 
• International network in key locations
• Independent – we always act in your best interest

Centralis has its headquarters in Luxembourg, at the very heart of 
Europe. With its state-of-the-art infrastructure, talented multilingual 
workforce, favourable tax environment and stable economy,
Luxembourg is the ideal location for conducting business.

Benefits of outsourcing
to Centralis
As a market leader, our experience and expertise 
ensures that clients can rely on Centralis to provide 
a robust and tailored service.
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Advanced technology

• FXAll – execution of FX swaps, spots and forwards based on client 
instructions

• GTreasury – a web-based modular treasury management system 
for recording cash pool bank transactions, preparing forecasts 
and managing inter-company and external loan books 

• Coprocess –  world leader in inter-company netting systems
• Wallstreet Systems (Treasura) – a web-based treasury 

management system for processing all aspects of cash and 
liquidity and FX management

• Kyriba – SaaS treasury technology platform to record cash and 
liquidity and payments and to track inter-company loans

• SAP – access to client SAP software to input invoices received, 
reconcile bank entries, upload journal entries and prepare monthly 
accounts

• Sage BOB 50 – local accounting software tailored to provide 
monthly accounts in local GAAP

We can manage all your treasury accounting and reporting 
requirements either through your current accounting software, or 
through a general ledger feed of all of the accounting entries, or SAP 
journal uploads, as required.

Treasury management systems can be costly and 
time-consuming to implement. Our experienced 
professionals have a wealth of experience with 
several different software.
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We also provide staff resources, as required, to 
manage the client’s cash pool operations. 

A leading materials company, head-
quartered in the US 
Centralis manages the group’s Luxembourg 
entities providing a full suite of treasury and 
corporate services. This includes monthly 
reporting, frequent board meetings and ongoing 
analysis of the intra-group borrowers, including 
transfer pricing input. Through the client’s 
treasury system, we manage the physical cash 
pool, which involves multiple group entities. We 
also manage the intra-group netting cycle, from 
receipt of the intra-group payables through 
to the execution of spot deals to settle the 
netting. We process all payments on behalf 
of the client, prepare monthly management 
accounts in US GAAP and annual financial 
statements in Luxembourg GAAP.  In addition, 
we provide infrastructural services to the client, 
including dedicated office space, directors, a 
part-time employee and management of local 
administrative issues. 

A US publicly-quoted world leader in 
health innovation
Several of the Luxembourg holding and 
financing entities of this world-leading company 
are managed by Centralis Luxembourg. 
Following the set-up of a European zero-
balancing cash pool system, Centralis provides 
daily reporting, monthly interest calculations and 
SAP accounting entries. Centralis also provides 
additional infrastructural services to this client 
including dedicated office space, directors and 
local administrative matters. 

A publicly-quoted leading provider of 
sustainable productivity solutions 
With its finance company located in 
Luxembourg, the Company employs its own staff 
to manage the day-to-day operations of the 
group. Centralis provides both infrastructural 
and treasury services to this client including 
monthly reporting, frequent board meetings, 
dedicated office space, directors and 
management of local administrative matters. 

Case Studies

Our bespoke outsourced netting solutions provide 
these companies with a cost effective and flexible 
alternative to implementing and operating a netting 
programme.
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Contact us

Shane Rath
Treasury Manager

t: +353 1 905 6029

shane.rath@centralis.eu

Joe Walsh
Group Head of Business Development

t: +1 914 925 3558

joe.walsh@centralis.eu

Derek O’Reilly
Head of Ireland / Outsourced Treasury

t. +353 (0) 1 905 3142 

derek.oreilly@centralis.eu
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Headquarters LUXEMBOURG Worldwide offices BARBADOS | CANADA  | CAYMAN ISLANDS | HUNGARY 
IRELAND | THE NETHERLANDS | SWITZERLAND | UK | URUGUAY | US  Desks CHINA | ISRAEL centralisgroup.com


